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Our business strategy is to 
create sustainable shareholder 
value by growing, both
organically and by acquisition, 
as a developer of living and
working environments.

Our vision is to be the leading
developer of living and working
environments in the UK and other
chosen markets.

The Purbeck townhouse design, featured on the front cover, with interior
shown here, won the Best UK Property Gold Award and the Mercedes Benz
International Property Award in 2001. The Georgian-inspired four bedroom
design is laid out over three storeys. 



Directors’ Report and Financial Statements 2001 | Taylor Woodrow plc 1

Corporate and financial
highlights 2

Report of the directors 4

Corporate governance 6

Remuneration report 8

Directors’ responsibilities 
and auditors’ report 13

Group profit and loss account 16

Balance sheets 18

Group cash flow statement 19

Notes to the financial
statements 20

Particulars of principal 
subsidiary undertakings 36

Five year review 37

Contents



Taylor Woodrow plc | Directors’ Report and Financial Statements 20012

Corporate and financial highlights

Moving forward from a position of strength

� Housing now accounts for 78 per cent of Group operating 
profits worldwide 
Bryant integration completed 

� Strategy to downsize and refocus Construction 
operation successful 
Division returns a healthy profit 

� Continued disposal of non-core assets 
Sold Australian housing business and seventeen 
investment properties 

� Repositioned Californian business towards mid-market homes  
Now better placed for future growth

� Some £1.2 billion worth of urban regeneration projects in pipeline 
Combination of skills in-house provides competitive edge

� Senior management team strengthened 
New Chief Executive appointed on 1 February 2002

2001 2000 % change

Group turnover £2,138.4m £1,539.7m +39%

Group operating profit £224.2m £165.7m +35%

Profit before taxation £202.3m £201.5m –

Basic earnings per share 24.9p 37.0p (33%)

Adjusted basic earnings per share 26.2p 24.3p +8%

Dividends per share 6.7p 6.12p +9.5%

Net debt £297.6m £43.9m

Net gearing 22.3% 4.9%

Shareholders’ funds per share 242.1p 231.8p +4%
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2001 202.3

2000 153.6*

1999 122.6

1998 97.5

1997                                         80.9

Profit before taxation (£m)

2001 26.2

2000 24.3

1999 20.7

1998 16.4

1997 13.9

Adjusted basic earnings per share (p)

2001 6.7

2000 6.12

1999 5.45

1998 5.1

1997 4.5

Dividend per share (p)

*Before business disposals in 2000



This report accompanies the financial statements for the year
ended 31 December 2001.

In an accompanying volume entitled Annual Review and Summary
Financial Statement, you will find a detailed review of the
company’s activities, the development of its businesses and an
indication of likely future developments.

Acquisition of Bryant Group

On 2 March 2001 the company purchased the whole of the issued
share capital of Bryant Group plc for £632 million. Following that
purchase, the Group became the UK’s fourth largest housebuilder.

Results and dividends

The Group’s profit for the financial year before taxation on ordinary
activities, was £202.3 million. The profit after taxation and minority
interests, was £133.0 million.

The company paid an interim dividend for the year of 2p per 
share on 1 November 2001 (2000: 1.82p). The directors have
recommended a final dividend of 4.7p per share (2000: 4.3p)
which, subject to confirmation at the Annual General Meeting, 
will be paid on 1 July 2002 to members on the register on 
3 May 2002. The company operates a Dividend Re-investment
Plan, details of which are set out in full in the Annual General
Meeting circular.

Directors

The directors of the company at the date of this report, and details
of changes which took place during 2001 and up to the date of this
report, are as follows:

Dr Robert Hawley CBE, DSc, FRSE, FREng, CEng, FIEE,
FIMechE, FInstP. Non-Executive Chairman*

Iain Napier ACMA. Chief Executive. Appointed a director 
10 January 2002 and Chief Executive 1 February 2002

Sir George Russell CBE. Deputy Chairman and Senior
Independent Non-Executive Director*

Keith Egerton FRICS. Retired 1 February 2002

Adrian Auer BA, MBA, MCT. Finance Director

Norman Broadhurst FCA, FCT. Non-Executive Director*

Lady Robin Innes Ker MA, DPhil. Non-Executive Director.
Appointed 1 July 2001*

Denis Mac Daid Eur Ing, BSc, CEng, FICE, FIEI. Appointed 
18 July 2001

Sir Colin Corness Non-Executive Director. Retired 31 May 2001

Paul Phipps Resigned 18 July 2001

*Member of the audit, remuneration and nomination committees.

Retirement and re-election of directors

At the Annual General Meeting, Sir George Russell and Dr Robert
Hawley will retire by rotation. Lady Robin Innes Ker, Denis Mac
Daid and Iain Napier, who were appointed to the board on 1 and
18 July 2001 and 10 January 2002 respectively, also retire in
accordance with the articles of association. All five directors, being
eligible, offer themselves for re-election.

Auditors

Deloitte & Touche have confirmed their willingness to continue in
office as auditors of the company and a resolution to re-appoint
them will be proposed at the Annual General Meeting.

Deloitte & Touche also provide non-audit services to the Group
under arrangements which are described on page 6 – Corporate
governance.

Annual General Meeting

The Annual General Meeting will be held at 11.30 a.m. on
Wednesday 29 May 2002 at The Institution of Electrical Engineers,
Savoy Place, London WC2R 0BL. Formal notice and details of the
meeting are set out in the Annual General Meeting circular.

Share capital

The authorised share capital of the company was increased to
£195 million on 2 March 2001 (the date on which the purchase of
the issued share capital of Bryant Group plc became unconditional)
by the creation of an additional 220 million ordinary shares of 
25 pence.

Purchase of own shares

Between 5 September and 2 October 2001 the company made
market purchases of 29.45 million of its own shares for cancellation,
at prices between 135p and 185p per share. Details of these
purchases are shown in note 24 to the financial statements. The
purchases were made under an authority given by shareholders at
the 2001 Annual General Meeting which remains available until the
conclusion of the 2002 Annual General Meeting.

Substantial interests

The following shareholders have notified the company of 
their interests in the ordinary share capital under section 198
Companies Act 1985:
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Report of the directors to the members for the year ended 31 December 2001



Number of Percentage
shares held of issued

Name (millions) share capital

Beneficial interests
Standard Life Group 22.0 3.99

CGNU plc & Morley Fund
Management Limited 18.7 3.22

AXA Investment
Managers Limited 16.7 3.03

Non-beneficial interest
Schroder Investment Management
Limited & Schroders plc 55.3 10.02

At 19 March 2002 no change in these holdings had been notified
nor, according to the register of members, did any other
shareholder at that date have a disclosable holding of the issued
capital.

Corporate social responsibility

Taylor Woodrow places great emphasis on its role as a good
corporate citizen. A detailed statement of the Group’s standards
and principles on employee involvement, equal opportunity and the
employment of disabled persons appears in the accompanying
Annual Review and Summary Financial Statement on page 18 –
Our people.

Research and development

The company carries out a wide ranging research and development
programme across its businesses, details of which are shown in
the accompanying Annual Review and Summary Financial
Statement.

Charitable donations

The Group is strongly committed to the supporting of charitable
and community projects. The Corporate social responsibility report
on page 20 in the accompanying Annual Review and Summary
Financial Statement contains further details of our approach and
examples of the projects we supported in 2001. During the year
Group companies donated £117,000 to charities, including
£100,000 to the Taylor Woodrow Charity Trust.

Political donations

The Political Parties, Elections and Referendums Act 2000 requires
the company to obtain the prior approval of its shareholders to
make future donations to EU political organisations or to incur EU
political expenditure. The Act defines EU Political Organisations
very widely and, as a result, in certain circumstances, donations
intended for charitable or similar purposes may now be regarded
as political in nature.

Although the company does not propose to make any political
donations, the directors have been advised that it would be
prudent to seek authority on a precautionary basis at the 2002
Annual General Meeting to ensure it complies with its obligations
and to avoid any inadvertent infringement of the Act. Further
details of the proposed authority are set out in the Annual General
Meeting circular.

Policy on payment of suppliers

Because of the nature of the Group’s operations there is no 
single Group standard in respect of payment terms to suppliers.
Generally, subsidiaries are responsible for establishing payment
terms with suppliers when entering into each transaction or series
of linked transactions. In the absence of dispute, valid payment
requests are met as expeditiously as possible within such terms.
This policy will continue to apply in 2002. Trade creditor days for
the Group for the year ended 31 December 2001 was 42 days,
based on the ratio of year end Group trade creditors (excluding
subcontract retentions and unagreed claims of £13.1 million) to
amounts invoiced during the year by trade creditors. The company
had no significant trade creditors at 31 December 2001.

Corporate governance

Detailed statements of the company’s corporate governance
principles and the Group’s systems of internal control are set out
on pages 6 to 8 – Corporate governance. Other relevant details
appear on page 8 – Remuneration report.

Important events since the year end

On 7 February 2002 the company issued £250 million of 6 5/8%
Sterling Bonds 2012 referenced to 5% Treasury Stock 2012 and
issued at 98.913% of par. The bonds have been listed on the
London Stock Exchange. Except for any matters referred to
elsewhere in this annual report and accounts, there have been 
no other important events affecting the company or any of its
subsidiary undertakings since the end of the financial year.

This report of the directors was approved by the board of directors
on 19 March 2002.

Richard I Morbey
Secretary
19 March 2002
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The Financial Services Authority Combined Code

Taylor Woodrow plc maintains good corporate governance
procedures, recognising the part they can play in contributing to
enhanced benefits for shareholders.

Throughout the accounting period to 31 December 2001 the
company has been in compliance with the provisions set out in
Section 1 of the Financial Services Authority Combined Code on
Corporate Governance.

The board

The board consists of seven directors whose names appear on
page 4. Three of the directors are executive. Four of the directors
are non-executive. Sir George Russell, who seeks re-election at the
2002 Annual General Meeting, has served as a non-executive
director for nine years. The board has confirmed that he will
continue to serve as Deputy Chairman and the senior independent
non-executive director. The board has also reviewed the status of
all the non-executive directors, each of whom, together with the
board, has confirmed that they are to be regarded as independent.

The board meets ten times each year or more frequently as
required. It has adopted formal schedules of matters which are
specifically reserved to it for decision and a framework of
delegated authorities which define the scope of the Chief
Executive’s powers and those of subsidiary management. 
There are procedures for directors (including the non-executive
directors) to receive induction, training and continuing
familiarisation about the company’s businesses and the Group’s
business operations and systems.

The appointment of directors follows a process in which the whole
board is involved. The appointment of non-executive directors is for
a specified term and re-appointment is not automatic. In the three
years up to and including the 2002 Annual General Meeting each
director will have submitted himself for re-election at least once.

All directors have access to the advice and services of the
company secretary and the board has established a procedure
whereby directors, wishing to do so in the furtherance of their
duties, may take independent professional advice at the company’s
expense.

Board committees

The board has established the following committees:

The Audit Committee consists of the non-executive directors and
is chaired by Norman Broadhurst. The chief executive, finance
director, head of group business process review & audit
department, representatives of the external auditors, and senior
executives of major Group companies attend whenever required.

The committee meets at least four times each year. It has clearly
defined terms of reference which outline its objectives and
responsibilities and a programme of activities to support the
discharge of those responsibilities. The terms of reference are
reviewed annually.

The committee reviews the internal control framework, the internal
audit process, the financial reporting practices and the external
audit process.

In monitoring the financial reporting practices the committee
reviews accounting policies, areas of judgement, the going
concern assumption and compliance with accounting standards
and the requirements of the Financial Services Authority. 
The committee also reviews, prior to publication, the interim 
and annual financial statements and other major statements
affecting the Group concerning price sensitive information.

The committee has approved a policy on employing the auditors 
to provide services other than audit services, which is to require 
a competitive tender except in narrowly defined circumstances
where the company considers that for confidentiality, past
knowledge or other reasons, there is an advantage in using a
single tender procurement procedure.

The Remuneration Committee consists of the non-executive
directors. It is chaired by Sir George Russell.

Its main function is to set the terms of employment and the
reward structure of the executive directors and other executives,
covering salary, bonus, pension and other benefits. The committee
also determines discretionary share option awards and payments
relating to cessation of employment. The policy relating to board
and executive reward is described in the committee’s report for
2001 which appears on pages 8 to 12.

The fees of the non-executive directors are decided by executive
directors of the board. No non-executive director is entitled to any
pension benefits from the company.

No individual director takes any part in decisions affecting his or
her own remuneration.

The Nomination Committee consists of the non-executive
directors and the chief executive. It is chaired by Dr Robert Hawley.
It meets as and when required and makes recommendations to
the board on the appointment of directors. 
It reviews succession planning and related matters.

The Executive Committee is chaired by the chief executive and
comprises all the executive directors of the company and senior
executives of major Group companies. Its function is to advise the
chief executive in making decisions on major issues affecting the
Group. It reviews the financial and operational performance of all 
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Corporate governance



Group companies and divisions and key issues relating to human
resources, communications and legal matters. The committee 
also monitors and oversees the day to day control of risk within
the Group’s operations. Further details are given in Internal control
below.

An investment sub-committee reviews investment proposals
affecting the Group’s business.

Proposals involving major undertakings or matters of strategic
significance are subject to detailed review and approval by the
board.

Other Group committees

The Group has also established committees to co-ordinate
initiatives in the areas of health, safety, environmental matters and
corporate social responsibility.

Internal control

The board is responsible for the Group’s system of internal control
and for reviewing its effectiveness. Such a system is designed 
to manage rather than eliminate the risk of failure to achieve
business objectives and can only provide reasonable and not
absolute assurance against material misstatement or loss.

There is an ongoing process for identifying and managing the
Group’s significant risks. This process is regularly reviewed by the
board and accords with the internal control guidance for directors
on the Combined Code. The board confirms that this process was
in place throughout the year under review and up to the date of its
approval of the annual report and accounts.

A Group level review is carried out by the members of the
executive committee to identify the major risks facing the Group
and to develop and implement appropriate initiatives to manage
those risks. This process applies across the Group. During the
business planning process, risk reviews are carried out in each of
the operating divisions to identify business risk, evaluate existing
controls and develop strategies to manage the risks that remain.
These reviews are updated throughout the year. As part of the
chief executive’s quarterly business performance reviews,
assessment is made of the progress against objectives, changes
to operational risk, and adequacy of control.

The chief executive has responsibility for preparing and reviewing a
three year corporate plan and the annual budgets. These are
subject to formal approval by the board. Budgets are re-examined
in comparison with business forecasts throughout the year to
ensure they are sufficiently robust to reflect the possible impact of
changing economic circumstances.

The chief executive and the board conduct regular and systematic
reviews of actual results and future projections with comparison
against budget and prior year, together with various treasury
reports. Disputes that may give rise to significant litigation or
contractual claims are monitored monthly.

The Group has clearly defined policies and procedures governing
its investment in land, property and other significant assets and 
for acquisitions and disposals. These include detailed appraisal
requirements, defined authorisation levels and post-investment
review procedures.

Investment decisions and tenders for contracts are subject to
approval by the board, the chief executive or subsidiary operating
management, depending on the value and nature of the
investment or contract. Certain Private Finance Initiative (PFI)
projects require approval by the board.

Internal financial controls are set out in procedures manuals. 
These include Group standards and policies for key control
activities.

There is a clearly identifiable organisational structure and a
framework of delegated authority approved by the board within
which individual responsibilities of senior executives of Group
companies are identified and can be monitored.

The annual employee performance appraisal process is objective
based, with individual objectives cascaded down from the
appropriate business objectives. Development reviews identify
training needs to support achievement of objectives.

Following the acquisition of Bryant Group plc in March 2001,
management has acted to extend the Group’s risk management
and internal control processes to the enlarged UK housing
business.

As outlined in the Chief Executive’s Review in the Annual Review
and Summary Financial Statement, weaknesses were identified 
in the Californian operations during the year. North American
management has undertaken a thorough review of the business
and implemented necessary process improvements.

The group business process review & audit function reviews the
effectiveness and efficiency of the systems of internal controls in
place to safeguard the assets, address the significant risks and
monitor the activities of the Group in accomplishing established
objectives. Regular reports from these reviews are provided to the
board and reported to the chief executive, audit committee and
management, who consider them on a regular basis. The head of
group business process review & audit function has direct access
to the chairman of the audit committee.

Throughout the year the board continually assesses internal
control. In February 2002 it completed the annual assessment for
the year to 31 December 2001 by considering presentations and
supporting documentation from the operating divisions and group
business process review & audit department and taking account 
of events since 31 December 2001.
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Policy on executive directors’ remuneration

It is the company’s policy that remuneration should be sufficient to
attract and retain the directors and executives needed to run the
company successfully.

The remuneration strategy, the reward packages of executive
directors and the targets for executive bonuses are based on
prevailing industry levels in those businesses. Guidance is also
sought through research commissioned by the company from
remuneration consultants and information available from salary
clubs for the sectors in which the Group operates (housing,
property and construction). Generally, remuneration levels are set
at or around the relevant median established from published data.

The remuneration committee, whose members are listed on 
page 4, has given full consideration to the provisions of the
Financial Services Authority Combined Code.

The names of all directors who hold office at the date of this
report, together with details of all changes which have taken place
during 2001 and up to the date of this report are shown on page 4.

Remuneration consists of fixed and variable pay with a 
substantial proportion being dependent on the achievement of
performance targets. Variable pay includes bonuses which are
governed by criteria imposed by the Remuneration Committee.
Total remuneration is aligned with performance against a range 
of corporate financial, operational and personal targets. 

These targets include profit, earnings and improvements in health
and safety. For executive directors and members of the executive
committee, a substantial proportion of the financial targets is
linked to the Group’s overall performance. The targets for 2001
included the successful completion of the integration of the Bryant
companies into the Group and the delivery of the targeted
synergies; the restructuring and renegotiation of the Group‘s debt
profile; a review and realignment of its management reporting; the
rationalisation of its capital investment criteria and the
establishment of a comprehensive succession management plan.

Senior executives of major Group companies have additional
targets linked to the performance of those companies, both in
financial terms and in areas such as health and safety and
customer care indices. Each participant is also assigned a number
of personal goals.

In all cases, the targets are more demanding than the company’s
own budgets. They also require provision to be made for the longer
term direction and growth of the business. Measurement of
performance against all targets will typically disregard factors of a
short term nature.

Executive directors of the company can earn bonus of up to 
50 per cent of salary for exceptional performance. Directors and
executives of subsidiary companies can earn bonuses of 20 per
cent of salary and above linked to a sliding scale based on
performance relative to targets.

Investor relations

The board operates a structured programme of investor relations,

based on formal announcements and publications covering the 

full year and interim results. There are associated briefings for

stockbroking analysts for which the presentation material is

published on the company’s website. The company also maintains

a dialogue with institutional and other shareholders in order to

establish a mutual understanding of objectives.

The Annual General Meeting is used as a valuable opportunity for

private and other shareholders to meet and communicate with 

the board to develop a better understanding of the company’s

operations and prospects. Typically, a director or senior executive

of the company gives a formal presentation to shareholders at the

meeting, commenting on an aspect of the business.

Information about the company and the Group, including full year
and interim results and other major announcements, is published
on the company’s website taylorwoodrow.com.

Going concern

After making enquiries, the directors have formed a judgement, 
at the time of approving the accounts, that there is a reasonable
expectation that the Group and the company have adequate
resources to continue in operational existence for the foreseeable
future. For this reason, the directors continue to adopt the going
concern basis in preparing the accounts.
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Bonus awards for performance in 2001 will be paid in cash. Awards
made for 1996 -1999 were satisfied partly by the issue of options
at ‘nil’ exercise price in lieu of cash. Details appear in the table of
directors’ remuneration on page 10.

Directors’ bonuses and benefits in kind are not pensionable. 
The executive directors’ contracts of employment contain notice
entitlements which in no case exceed one year, as described on
page 12.

Pensions

Details of the Group’s principal UK pension schemes are given in
note 32 to the financial statements.

The trustee of the Taylor Woodrow Group Pension & Life
Assurance Fund (“TW Pension Fund”) is Team Nominees Limited,
a corporate trustee in which the Group has no shareholding. 
The trustee of the Bryant Group Pension Scheme (“Bryant Pension
Scheme”) is Bryant Pensions Trust Limited. The directors of both
trustee bodies are serving and retired employees, including
member nominated directors appointed pursuant to the Pensions
Act 1995. The company and the respective trustees are considering
proposals for the merging of the two funds during 2002.

At 31 December 2001, the TW Pension Fund held an interest in
shares of Taylor Woodrow plc by virtue of an ‘index tracker’ fund
managed by Legal & General. This interest represented less than
0.1 per cent of the value of the fund and approximately 0.04 per
cent of the company’s issued share capital at that date.

At 31 December 2001 the Bryant Pension Scheme held 50,839
shares of Taylor Woodrow plc, representing approximately 0.11 per
cent of the value of the fund and approximately 0.01 per cent of
the company’s issued share capital. These shares were sold in
January 2002.

Each executive director is entitled to participate in the TW Pension
Fund, which provides defined benefits of 2 per cent of final
pensionable salary for each year of pensionable service. 

Keith Egerton is entitled to enhanced pension benefit with a
pension accrual rate of 3.33 per cent for each year of pensionable
service, for which supplementary funding has been arranged.
Details of the directors’ accrued pension entitlements and the
transfer values of their 2001 increases in accrued pension rights
are shown on page 10.

Directors’ interests in contracts

During 2001, Mrs K Mac Daid, wife of Denis Mac Daid, director,
purchased a car from Bryant Group Services Limited, a wholly
owned subsidiary of the company, for £21,000. That price was
established by reference to Glass’s Guide on second hand car
values for the month in which the purchase took place.

The contracts entered into during 2000 by Keith Egerton and Paul
Phipps, who were directors for all and part respectively of 2001,
continued during the year. The contracts relate to the purchase
from Taylor Woodrow de Espana S.A. (previously TW Baleares S.A.)
of, respectively, plots 104 and 53 at Urb Los Arqueros, Ctra. 
De Ronda s/n, Benahavis, Malaga, Spain. The purchase price for
plot 104 is Ptas 13,913,880 plus contribution to improvement
works of Ptas 5,797,450. The purchase price for plot 53 is Ptas
20,934,936. Each purchase arises in the ordinary course of
business of the vendor company and at a price supported by an
independent market valuation.

No other contract of significance subsisted during or at the end of
the financial year in which any director of the company has or had
a material interest.

Share Options

Executive Share Option Plan

It is the company’s policy to make discretionary awards of
executive share options as part of the overall reward and benefit
arrangements. Except in special cases, options are granted on a
phased basis at market value.

Executive options granted are subject to performance criteria and
may only be exercised if growth in the company’s earnings per
share exceeds a specified measure. For options granted up to
2000, the measure was 6 per cent above the growth in the 
Retail Prices Index measured over the three year period
immediately preceding the year in which the exercise takes place.
For subsequent awards, the Remuneration Committee has
increased the measure to 9 per cent.

Savings-Related Share Option Scheme

The Group operates a Savings-Related Share Option Scheme in
which all employees working in the UK are eligible to participate if
they have worked for the Group for three months or more.

Details of all options granted to and exercised by executive
directors during 2001 appear in the table on page 11. Details of
options held at 31 December 2001 appear in the table on page 12.

Remuneration report continued



Taylor Woodrow plc | Directors’ Report and Financial Statements 200110

Directors’ remuneration and pension benefits

REMUNERATION PENSION BENEFITS

Accumulated

Increase in total

accrued accrued

pension Transfer pension at

Benefits 2001 2000 during value of 31 December

Salary Bonus
2

in kind Total Total 2001
5

increase
6

2001
7

£000 £000 £000 £000 £000 £000 £000 £000

Executive directors:

Keith Egerton

(Chief Executive during 2001) 3431 200 17 560 4411 (3) (56) 848

Adrian Auer

(from 14 August 2000) 2601 88 – 348 1391 2 17 3

Denis Mac Daid

(from 18 July 2001) 101 80 – 181 – 16 237 120

Paul Phipps

(resigned 18 July 2001) 1691 – 6 175 3051 5 39 22

Brian Abrahams

(resigned 28 July 2000) – – – – 116

David Green

(resigned 6 September 2000) – – – – 141

873 368 23 1,264

2000 743 258 41 1,142

Contractual compensation paid to Paul Phipps following cessation of employment 5863 –

Payment to Brian Abrahams related to cessation of employment – 4794

Ex-gratia payment to Brian Abrahams for achieving enhanced 

sale proceeds on sale of Greenham Trading Ltd – 317

Payment to David Green related to cessation of employment – 344

Non-executive directors’ remuneration
Salary Benefits

in kind

Dr Robert Hawley (Chairman) 150 29 179 181

Fees

Sir George Russell 50 41

Norman Broadhurst 36 28

Lady Robin Innes Ker (from 1 July 2001) 16 –

Sir Colin Corness (retired 31 May 2001) 14 31

Sir Kit McMahon (retired 12 May 2000) – 19

116 119

2,145 2,582

On 1 February 2002 Iain Napier was appointed Chief Executive at a salary of £425,000 p.a.

Notes on Remuneration

The total emoluments of the highest-paid director, Keith Egerton, were £560,000 (2000 : £441,000).

1 Includes a non-pensionable salary supplement of: Keith Egerton £123,000 (2000 : £85,417); Adrian Auer £30,000 (2000 : £9,984); Paul Phipps £20,000 (2000 : £24,897) in respect of a proportion of salary in excess of the
Inland Revenue pensionable salary cap.

2 As stated on page 9, bonuses for 2001 are to be awarded in cash of £368,000 (2000 : £258,000 including cash from the approved profit related pay scheme).

3 In addition, the sum of £34,000 was paid to the Taylor Woodrow Group Pension and Life Assurance Fund to meet the additional pensionable service credit granted to Paul Phipps on cessation of employment.

4 In addition, the sum of £71,000 was paid to the Taylor Woodrow Group Pension and Life Assurance Fund to meet the additional pensionable service credit granted to Brian Abrahams on cessation of employment.

Notes on Pension Benefits

The accumulated total accrued pension shown is that to which each director is entitled under the terms of his contract. It represents the amount which will be paid annually at contractual retirement age, based on service to
31 December 2001 or date of retirement or leaving if earlier. These benefits are provided from the Taylor Woodrow Group Pension and Life Assurance Fund, a defined benefit scheme, and, if applicable, from supplementary
pension arrangements.

5 The increase in accrued pension during 2001 includes any increase for inflation.

6 The transfer value of the 2001 increase has been calculated on the basis of actuarial advice in accordance with GN11 less any director’s contributions. The transfer value does not represent a sum paid or payable to the
individual director. Instead it represents a potential liability of the Taylor Woodrow Group Pension and Life Assurance Fund and/or supplementary arrangements.

7 At 31 December 2001 or date of retirement or leaving if earlier.

8 The sum of £1,066,000 (2000 : £570,000) has been accrued in the accounts in respect of the unfunded element of the accrued pension entitlement as at 31 December 2001 of Keith Egerton.

Members of the fund have the option to pay additional voluntary contributions; neither the contributions nor the resulting benefits are included in the above total.

Remuneration report continued
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Remuneration report continued

Directors’ interests in shares of the company 

TAYLOR WOODROW PLC 25P ORDINARY SHARES

SHARES HELD (FULLY PAID) OPTIONS HELD

Executive

Senior share

executive option Bonus

SAYE scheme plan plan

options options options options

Granted exercised exercised exercised exercised

At At At during during during during during At

1.1.01 31.12.01 1.1.01 2001 2001 2001 2001 2001 31.12.01

Dr Robert Hawley 12,706 13,163 – – – – – – –

Keith Egerton 63,305 81,405 613,133 – 4,5001 – – 50,8002 557,833

Adrian Auer – 5,000 130,000 130,000 – – – – 260,000

Norman Broadhurst 1,009 1,009 – – – – – – –

Lady Robin Innes Ker *– – – – – – – – –

Denis Mac Daid *61,453 71,453 *147,724 130,000 – – – – 277,724

Sir George Russell 11,306 11,713 – – – – – – –

*on appointment

1 Exercised on 12 December 2001 at 130p per share when middle market quotation was 171p.

2 Exercised on 13 September 2001 at nil consideration per share when middle market quotation was 175.5p.

The aggregate amount of gains made by this director (who was at the time the highest paid director) at the date of exercise of his options was £91,000 (2000 : £82,555).

No options lapsed during the year.

On 10 January 2002 Iain Napier was granted an option over 1,193,819 shares exercisable between 10 January 2005 and 9 January 2012 at a price per share of 178p.

On 16 January 2002 Keith Egerton exercised a Senior Executives’ Share Option over 25,000 shares at 117.4p per share when middle market quotation was 184p.

At 31 December 2001 each executive director had a notional additional interest in 106,430 ordinary shares of the company, being the
unappropriated part of a holding by the trustees of the Taylor Woodrow Qualifying Employee Share Ownership Trust and the Taylor Woodrow
Group ESOP Trust in connection with the savings-related share option scheme and the executive bonus plan, details of which appear on
page 9.

Other information

Except for the notional interest referred to above, all the directors’ interests are held beneficially.

The middle market quotation of the ordinary shares was 170p at 31 December 2001 (2000 : 178.5p) and ranged between 138.75p and
209.5p during 2001.
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Remuneration report continued

Options held by directors in shares of the company

Executive Share Option Plan

EXERCISE PRICE PER SHARE 156.5p 189.5p 157p 160.5p 181p 153p 170p

Keith Egerton 50,000 39,578 250,000 100,000 – – –

Adrian Auer – – – – – 130,000 130,000

Denis Mac Daid 40,000 – – – 15,000 60,000 130,000

Exercisable from: 7.11.99 28.10.00 20.11.01 23.9.02 29.3.02 17.10.03 20.12.04

Exercisable to: 13.11.06 27.10.07 19.11.08 22.9.09 28.3.09 16.10.10 19.12.11

Senior
Executives’

Share Option Savings-Related
Scheme Executive Bonus Plan Share Option Scheme Totals

Deferred Qualifying Matching
award award award (All schemes)

EXERCISE PRICE PER SHARE 117.4p nil nil nil 130p 133.2p

Keith Egerton 25,000 30,228 40,079 20,039 – 2,909 557,833

Adrian Auer – – – – – – 260,000

Denis Mac Daid – – 13,211 6,605 5,307 7,601 277,724

Exercisable from: 10.10.97 17.3.01 24.3.98 24.3.01 1.12.01 1.12.02

Exercisable to: 9.10.04 16.3.09 27.3.10 27.3.10 31.5.02 31.5.03

Directors’ service contracts

The following directors have contracts of employment with the company.
Unexpired term At

Name Period of notice 19 March 2002

Iain Napier
Adrian Auer 12 months 12 months
Denis Mac Daid }
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Directors’ responsibilities and auditors’ report

Directors’ responsibilities for the accounts

United Kingdom company law requires the directors to prepare
accounts for each financial year which give a true and fair view of
the state of affairs of the company and the Group as at the end of
the financial year and of the profit or loss of the Group for that
period. In preparing those accounts, the directors are required to:-

• select appropriate accounting policies and then apply them
consistently;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been
followed;

• prepare the accounts on the going concern basis unless it is
inappropriate to presume that the Group will continue in business.

The directors are responsible for keeping proper accounting
records. They are also responsible for the Group’s system of
internal financial control and for taking such steps as are
reasonably open to them to safeguard the assets of the Group and
for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Independent auditors’ report to the members of
Taylor Woodrow plc

We have audited the financial statements of Taylor Woodrow plc
for the year ended 31 December 2001 which comprise the profit
and loss account, the balance sheets, the cash flow statement,
the statement of total recognised gains and losses, the
reconciliation of movements in shareholders’ funds, the note of
historical profits and losses and the related notes 1 to 34. These
financial statements have been prepared under the accounting
policies set out therein.

Respective responsibilities of directors and auditors

As described in the statement of directors’ responsibilities, the
company’s directors are responsible for the preparation of the
financial statements in accordance with applicable United Kingdom
law and accounting standards. Our responsibility is to audit the
financial statements in accordance with relevant United Kingdom
legal and regulatory requirements, auditing standards, and the
Listing Rules of the Financial Services Authority.

We report to you our opinion as to whether the financial
statements give a true and fair view and are properly prepared in
accordance with the Companies Act 1985. We also report if, in our
opinion, the directors’ report is not consistent with the financial
statements, if the company has not kept proper accounting
records, if we have not received all the information and
explanations we require for our audit, or if information specified by
law or the Listing Rules regarding directors’ remuneration and
transactions with the company and other members of the group is
not disclosed.

We review whether the corporate governance statement reflects
the company’s compliance with the seven provisions of the
Combined Code specified for our review by the Listing Rules and
we report if it does not. We are not required to consider whether
the board’s statements on internal control cover all risks and
controls, or form an opinion on the effectiveness of the Group’s
corporate governance procedures or its risk and control
procedures.

We read the directors’ report and the other information contained
in the annual report for the above year as described in the
contents section and consider the implications for our report if 
we become aware of any apparent misstatements or material
inconsistencies with the financial statements.

Basis of audit opinion

We conducted our audit in accordance with United Kingdom
auditing standards issued by the Auditing Practices Board. 
An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant
estimates and judgements made by the directors in the
preparation of the financial statements and of whether the
accounting policies are appropriate to the circumstances of the
company and the Group, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain all the
information and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material
misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion, we also evaluated the overall
adequacy of the presentation of information in the financial
statements.

Opinion

In our opinion the financial statements give a true and fair view 
of the state of affairs of the company and the Group as at 
31 December 2001 and of the profit of the Group for the year 
then ended and have been properly prepared in accordance with
the Companies Act 1985.

Deloitte & Touche 
Chartered Accountants and Registered Auditors
Hill House
1 Little New Street
London EC4A 3TR

19 March 2002
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Accounting policies

Accounting policies

The following accounting policies have been used consistently,
unless otherwise stated, in dealing with items which are
considered material.

Basis of preparation

The financial statements have been prepared in accordance 
with applicable accounting standards under the historical cost
convention modified by the revaluation of certain properties. 
As permitted by the Companies Act 1985 the company has not
presented its own profit and loss account.

Basis of consolidation

The financial statements consolidate the accounts of the company
and its subsidiary undertakings and include the Group’s share of
the results and post-acquisition reserves of its joint ventures. 
The results of the companies acquired are included from the date
of their acquisition.

A joint venture is defined as an undertaking other than a subsidiary
or associated undertaking in which the Group has a significant
influence and which is jointly controlled by the joint venturers.

The Group’s share of the post-acquisition results of joint ventures
is shown in the consolidated profit and loss account.

Investments in joint ventures are included in the consolidated
balance sheet at cost plus the appropriate shares of post-
acquisition results and reserves as disclosed in the latest 
balance sheets.

Goodwill

Goodwill arising on consolidation represents the excess of the 
fair value of the consideration given over the fair value of the
identifiable net assets acquired. Goodwill is capitalised as an asset
and amortised through the profit and loss account over its useful
economic life, to a maximum of 20 years. Goodwill arising on
acquisition of subsidiary undertakings prior to 1 January 1998 was
written off against retained profit and loss accounts under the
Group’s policy prior to the implementation of FRS 10 ‘Goodwill and
Intangible Assets’. The goodwill has not been reinstated in the
balance sheet. Any goodwill written off against reserves will be
charged to the profit and loss account in the event of the disposal
of the related business.

Turnover

Turnover comprises sales of private housing and development
properties on legal completion, gross rents receivable, the value of
the contracting work executed during the year and the invoiced
value of other sales.

Profit on ordinary activities for the year

The profit for the year includes the result of the year’s operations
together with residual profits in respect of work done in prior
years. Profit on contracts is stated after provision for known losses
and contingencies. No credit is taken for claims until the cash is
received.

Realised profits or losses on the disposal of tangible assets are
included in ordinary profit; such profits are calculated by reference
to the carrying value of the asset.

Research and development costs are written off as incurred.

Overseas currencies

Exchange differences arising in the ordinary course of trading are
reflected in the profit and loss account.

Profit and loss accounts of overseas subsidiary undertakings, joint
ventures and branches are translated into sterling at average rates.
Assets and liabilities are translated at exchange rates ruling at the
balance sheet date.

Unrealised exchange differences on share capital, revaluation
reserve, pre-acquisition retained profit and loss account and inter-
company long-term loans are taken to revaluation reserve without
provision for taxation.

Exchange differences on post-acquisition profits in overseas
currencies are taken to retained profit and loss account.

Operating leases

Operating lease rentals are charged to the profit and loss account
on a straight line basis.

Liquid resources

Liquid resources include deposits repayable after more than 
one day and current asset investments.
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Accounting policies continued

Fixed assets

Investment properties are valued annually. Fixed asset properties
are valued every three years. Long leasehold properties are
defined as those properties with an unexpired lease term of more
than 50 years.

Net surpluses on valuations of investment properties are credited
to revaluation reserve. Any permanent diminution in value of
investment properties below cost is charged to the profit and loss
account. No depreciation is provided on investment properties; 
this constitutes a departure from the statutory rules requiring fixed
assets to be depreciated over their useful lives and is necessary to
enable the accounts to give a true and fair view.

Depreciation is only one of the many factors reflected in the
annual valuation and the amount, which might otherwise have
been shown, cannot be separately identified or quantified.

Surpluses on valuations of fixed asset properties are credited to
revaluation reserve and any deficits below original cost are written
off to profit and loss account. Depreciation is provided where
material on fixed asset properties on the cost or valuation less
estimated residual value so as to write them off systematically
over their useful economic lives.

Depreciation on plant is calculated on a straight line basis to write
off the cost over the estimated useful lives, which range from 
1 to 20 years.

Group undertakings

Investments are included in the parent company’s balance sheet 
at cost less the Group’s share of any post-acquisition losses and
provision for any further permanent diminution in value.

Stocks

Stocks are valued at the lower of cost and net realisable value.
Cost includes all direct costs and production overheads where
appropriate.

Deferred taxation

Deferred taxation is provided at the latest known tax rates for
future liabilities and assets, to the extent that they are anticipated to
reverse without replacement, resulting from the difference between
the treatment of items in the accounts and their treatment for
taxation purposes.

Deferred taxation is provided on the profits of overseas subsidiary
undertakings and joint ventures where the local tax charge is at a
low rate and if it is intended to remit those profits.

The potential liability to taxation on the surpluses on valuations of
properties is not provided for in these accounts.

Pensions

Pension contributions are charged to the profit and loss account 
so as to spread the expected costs of providing pensions over the
service lives of employees in the schemes operated within the
Group in such a way that the pension cost is a substantially level
percentage of current and expected future pensionable payroll.
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Group profit and loss account for the year ended 31 December 2001

Before goodwill Goodwill

amortisation and amortisation and

stocks fair value stocks fair value

adjustment adjustment
1

2001 2000
Notes £m £m £m £m

Turnover: Group and share of joint ventures

Continuing operations 1,515.6 – 1,515.6 1,475.3

Acquisitions 634.3 – 634.3 –

2,149.9 – 2,149.9 1,475.3

Discontinued operations – – – 82.6

2,149.9 – 2,149.9 1,557.9

Less: share of joint ventures' turnover (11.5) – (11.5) (18.2)

Group turnover 1 2,138.4 – 2,138.4 1,539.7

Cost of sales (1,766.1) (6.4) (1,772.5) (1,257.5)

Gross profit 372.3 (6.4) 365.9 282.2

Distribution costs 1 – – – (15.3)

Administrative expenses (including goodwill amortisation) (131.0) (10.7) (141.7) (101.2)

Continuing operations 145.7 – 145.7 163.5

Acquisitions 95.6 (17.1) 78.5 –

241.3 (17.1) 224.2 163.5

Discontinued operations – – – 2.2

Group operating profit 1 241.3 (17.1) 224.2 165.7

Share of operating profit in joint ventures 3.3 – 3.3 5.5

244.6 (17.1) 227.5 171.2

Profit on disposal of discontinued operations 31 – 31.7

Profit on disposal of investments and properties 2 7.9 18.6

Profit on ordinary activities before interest 235.4 221.5

Interest receivable 5.2 8.7

Interest payable: Group 3 (34.3) (24.3)

Joint ventures (4.0) (4.4)

(38.3) (28.7)

Profit on ordinary activities before taxation 2 202.3 201.5

Tax on profit on ordinary activities 6 (66.8) (54.4)

Profit on ordinary activities after taxation 135.5 147.1

Minority equity interests (2.5) (7.3)

Profit for the financial year 133.0 139.8

Dividends paid and proposed 7 (37.2) (31.7)

Profit retained 28 95.8 108.1

Basic earnings per share 8 24.9p 37.0p

Diluted earnings per share 8 24.8p 36.8p

Adjusted basic earnings per share 8 26.2p 24.3p



Directors’ Report and Financial Statements 2001 | Taylor Woodrow plc 17

Group statement of total recognised gains and losses
for the year ended 31 December 2001

2001 2000
£m £m

Profit for the financial year 133.0 139.8

Unrealised (deficit)/surplus on revaluation of properties (2.5) 18.6

Tax on realised revaluation surplus (1.3) –

129.2 158.4

Currency translation differences on foreign currency net investments (0.8) 13.4

Total recognised gains and losses relating to the year 128.4 171.8

Reconciliation of movements in group shareholders’ funds
for the year ended 31 December 2001

Group historical cost profits and losses

2001 2000
£m £m

Profit for the financial year 133.0 139.8

Dividends (37.2) (31.7)

95.8 108.1

Other recognised gains and losses relating to the year (net) (4.6) 32.0

New share capital subscribed 406.5 2.3

Shares repurchased (50.3) –

Goodwill previously written off included in retained profit for the year – 1.4

Net increase in shareholders' funds 447.4 143.8

Opening shareholders' funds 887.7 743.9

Closing shareholders' funds 1,335.1 887.7

2001 2000
£m £m

Reported profit on ordinary activities before taxation 202.3 201.5

Realisation of property revaluation surpluses of previous years 8.4 12.1

Historical cost profit on ordinary activities before taxation 210.7 213.6

Historical cost profit for the year after taxation, minority interests and dividends 104.2 120.2
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Balance sheets at 31 December 2001

Group Company

2001 2000 2001 2000
Notes £m £m £m £m £m

Fixed assets

Intangible assets

Goodwill 9 247.0 – – –

Tangible assets

Investment properties 10 259.9 346.7 – –

Other 11 71.9 75.7 1.0 0.8

Investments

Joint ventures

Share of gross assets (2000: £58.3m) 37.1

Share of gross liabilities (2000: £57.1m) (36.8)

13 0.3 1.2 – –

Group undertakings 14 – – 1,086.5 580.2

579.1 423.6 1,087.5 581.0

Current assets

Stocks 15 1,441.4 880.1 – 0.8

Debtors 16 189.5 131.6 420.1 212.1

Current asset investments 17 4.3 7.2 4.3 7.2

Cash at bank and in hand 116.5 204.4 33.5 113.1

1,751.7 1,223.3 457.9 333.2

Creditors: amounts falling due within one year 18 (756.1) (498.2) (389.9) (166.8)

Net current assets 995.6 725.1 68.0 166.4

Total assets less current liabilities 1,574.7 1,148.7 1,155.5 747.4

Creditors: amounts falling due after more than one year 19 (211.6) (237.1) (100.5) (100.2)

Provisions for liabilities and charges 23 (27.4) (20.8) – –

1,335.7 890.8 1,055.0 647.2

Represented by:

Capital and reserves – equity

Called up ordinary share capital 24 137.9 95.8 137.9 95.8

Share premium account 25 590.5 233.7 590.5 233.7

Revaluation reserve 26 134.2 142.5 6.7 6.7

Capital redemption reserve 27 21.5 14.2 21.5 14.2

Profit and loss account 28 451.0 401.5 298.4 296.8

Shareholders' funds 1,335.1 887.7 1,055.0 647.2

Minority interests in equity of subsidiary undertakings 0.6 3.1 – –

1,335.7 890.8 1,055.0 647.2

These financial statements were approved by the board of directors on 19 March 2002.

Signed on behalf of the board of directors

Dr R Hawley

Director

A R Auer

Director
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Group cash flow statement for the year ended 31 December 2001

2001 2000
Notes £m £m £m £m

Operating activities

Cash inflow from operating activities 29 219.0 113.6

Dividends from joint ventures 1.0 1.2

Returns on investments and servicing of finance

Interest received 5.5 8.5

Interest paid (34.9) (24.2)

Dividends paid by subsidiary undertakings to minority shareholders (9.9) (0.2)

Net cash outflow from returns on investments and servicing of finance (39.3) (15.9)

Taxation

UK corporation tax paid (48.2) (13.9)

Overseas tax paid (30.3) (34.9)

Tax paid (78.5) (48.8)

Capital expenditure and financial investment

Purchase of fixed assets and properties (11.4) (20.5)

Sale of fixed assets and properties 140.4 92.1

Net cash inflow from capital expenditure and financial investment 129.0 71.6

Acquisitions and disposals

Purchase of subsidiary undertakings 30 (222.3) –

Net overdrafts acquired with subsidiary 30 (58.0) –

Purchase of minority interest in subsidiary undertakings 30 – (94.4)

Sale of subsidiary undertakings 31 – 67.3

Net cash sold with subsidiary undertakings 31 – (3.1)

Net cash outflow from acquisitions and disposals (280.3) (30.2)

Equity dividends paid (36.4) (21.2)

Net cash (outflow)/inflow before use of liquid resources and financing (85.5) 70.3

Management of liquid resources

Cash withdrawn from/(placed on) short-term deposit 47.9 (10.9)

Sale/(purchase) of current asset investments 2.9 (1.5)

Net cash inflow/(outflow) from management of liquid resources 29 50.8 (12.4)

Financing

Issue of ordinary share capital by Taylor Woodrow plc

less contributions to employee share trust 2.3 2.3

Repurchase of ordinary shares capital (50.3) –

Debt due within one year:

new loans 286.8 7.2

repayment of loans (120.8) (23.8)

Debt due after one year:

new loans 141.4 82.0

repayment of loans (262.4) (79.3)

Net cash outflow from financing (3.0) (11.6)

(Decrease)/Increase in cash in the year 29 (37.7) 46.3
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Notes to the financial statements for the year ended 31 December 2001

1. Segmental analysis
Group Group

turnover operating Capital

by origin profit employed

2001 2000 2001 2000 2001 2000
£m £m £m £m £m £m

By activity

Housing 1,523.0 925.4 182.4 113.6 1,106.4 573.9
Property development and investment 176.7 141.9 41.7 48.8 354.4 428.0
Construction 438.7 389.8 10.8 1.1 (74.5) (67.2)

Continuing operations 2,138.4 1,457.1 234.9 163.5 1,386.3 934.7
Discontinued operations:
Greenham Trading – 82.6 – 2.2 – –

2,138.4 1,539.7 234.9 165.7 1,386.3 934.7

Goodwill amortisation/goodwill – housing (10.7) – 247.0 –

224.2 165.7 1,633.3 934.7

By market

United States of America 454.2 453.5 35.5 47.1 198.8 234.7
Canada 156.8 130.7 22.6 23.0 102.8 176.3
Rest of the World 134.4 149.4 18.8 15.6 (15.3) 35.0

Total overseas 745.4 733.6 76.9 85.7 286.3 446.0
United Kingdom 1,393.0 806.1 158.0 80.0 1,100.0 488.7

2,138.4 1,539.7 234.9 165.7 1,386.3 934.7

Goodwill amortisation/goodwill – United Kingdom (10.7) – 247.0 –

224.2 165.7 1,633.3 934.7

Net debt (297.6) (43.9)
Minority interests (0.6) (3.1)

Equity shareholders' funds 1,335.1 887.7

Turnover by origin represents sales to third parties and is not materially different from turnover to third parties by destination.

Operating profit for construction excludes its share of the construction joint ventures and interest. Profit before taxation for construction is £22.8m 
(2000: £6.6m) including these items.

Operating profit in the United Kingdom is stated after deduction of exceptional administrative expenses of £9.8m (£8.4m in respect of the integration of 
Bryant and Taywood Homes housing operations and £1.4m in respect of the integration of Taylor Woodrow and Bryant Construction operations).

Analysis of continuing and discontinued items:
2001 2000

Continuing Discontinued Continuing Discontinued
operations operations Total operations operations Total

£m £m £m £m £m £m

Turnover 2,138.4 – 2,138.4 1,457.1 82.6 1,539.7
Cost of sales (1,772.5) – (1,772.5) (1,199.0) (58.5) (1,257.5)

Gross profit 365.9 – 365.9 258.1 24.1 282.2
Distribution costs – – – – (15.3) (15.3)
Administrative expenses (141.7) – (141.7) (94.6) (6.6) (101.2)

Operating profit 224.2 – 224.2 163.5 2.2 165.7

Following the acquisition of Bryant Group plc in 2001, the Group reviewed its accounting policy on the classification of distribution costs.The Bryant Group
historically included all distribution costs within cost of sales whereas the Group disclosed distribution costs separately. Following disposal of Greenham Trading
in 2000, it is considered most appropriate for the Group to include distribution costs within cost of sales. Accordingly, that element of housing operations’ costs
which was previously disclosed as distribution costs (2000: £30.8m) is now included within cost of sales. This change in presentation does not affect operating
profit, retained profit or net assets for either the current or previous accounting period.The total figures for continuing operations in 2001 include the following
amounts relating to acquisitions: 

Cost of Gross Administrative Operating

Turnover sales profit expenses profit

£m £m £m £m £m

Housing 565.2 (462.4) 102.8 (26.0) 76.8
Construction 69.1 (62.8) 6.3 (4.6) 1.7

634.3 (525.2) 109.1 (30.6) 78.5

These trading figures arise from projects that existed in the Bryant business prior to acquisition and new projects acquired by the ongoing Bryant business after
2 March 2001. The trading figures are stated net of the unwinding of the fair value adjustment to stocks, which reduces the reported housing gross profit and
operating profit by £6.4m and net of integration costs which total £9.8m.

Due to the extent of the integration of the Group's existing UK housing and construction businesses with the acquired Bryant businesses, which was
implemented from 1 July 2001, it is only possible to provide an estimation of administrative expenses resulting from acquisitions.



Directors’ Report and Financial Statements 2001 | Taylor Woodrow plc 21

Notes to the financial statements continued

2. Profit on ordinary activities before taxation
2001 2000

£m £m

Ordinary profit before taxation includes

Rents on investment properties, less outgoings 18.3 28.7

Profit on disposal of businesses 1.1 16.2

Profit on sale of investments 3.3 –

Profit on disposal of investment and fixed asset properties 3.5 2.4

Profit on disposal of investments and properties 7.9 18.6

Profit on disposal of businesses includes the disposal of the subsidiary company, Taylor Woodrow Holdings (Pty) Limited (2000: Greenham Construction

Materials Limited). Profit on disposal of investments includes the sale of the Autolink Concessionaires (A19) Limited joint venture and the write down of other

investments.
2001 2000

£m £m

Profit after taxation is after charging:

Plant hire 13.0 7.7

Rentals under operating leases:

Hire of plant and machinery 2.0 0.6

Other operating lease rentals 2.0 2.0

Research and development (net of contributions received of £1.3m; 2000: £1.7m) 0.2 0.2

Auditors' remuneration for external audit services (including UK £0.5m; 2000:£0.4m) 0.7 0.7

Auditors' remuneration for other services (including UK £0.4m; 2000:£0.2m)

Tax advice 0.3 0.3

Due diligence and other services 0.3 0.1

Depreciation – plant (net of profit on disposal £0.3m; 2000: £1.3m) 11.3 9.5

Auditors’ remuneration for due diligence and other services does not include amounts totalling £0.3m (2000: £nil) which were capitalised as part of costs of

acquisition of Bryant Group plc (Note 30).

3. Interest payable: Group
2001 2000

£m £m

Bank loans and overdrafts 15.7 8.0

Other loans 18.6 16.3

Interest payable 34.3 24.3

4. Directors’ emoluments

Information on directors’ emoluments is contained in the remuneration report on pages 8 to 12 and forms part of these financial statements.

5. Particulars of employees
2001 2000
No. No.

Average number employed

Housing 2,416 1,384

Property development and investment 288 275

Construction 3,313 3,847

Greenham Trading (discontinued) – 581

6,017 6,087

United Kingdom 3,337 3,086

Overseas 2,680 3,001

6,017 6,087

£m £m

Remuneration

Wages and salaries 154.4 129.9

Social security costs 13.0 11.2

Other pension costs 8.2 9.4

175.6 150.5
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Notes to the financial statements continued

6.Tax on profit on ordinary activities
2001 2000

£m £m

United Kingdom tax

Corporation tax 52.9 21.0

Relief for overseas tax (9.0) (4.5)

Deferred tax (3.4) 2.7

Joint ventures (0.2) 0.1

Overseas tax

Current 35.4 33.1

Deferred Current year (2.6) 2.0

Prior year (6.3) –

66.8 54.4

The effective overall tax rate is 33% (2000: 27%). The tax charges in 2000 were below standard tax rates mainly due to the utilisation of tax losses. 

There is no material difference between the tax rates on ordinary activities and exceptional items.

7. Ordinary dividends on equity shares
2001 2000

£m £m

Interim of 2.0p per share (2000: 1.82p) 11.6 6.9

Proposed final of 4.7p per share (2000: 4.3p) 25.6 24.8

37.2 31.7

8. Earnings per share
2001 2000

£m £m

Earnings per share have been calculated by dividing:

Profit for the financial year 133.0 139.8

by the weighted average number of shares for basic earnings per share 534.3m 377.6m

weighted average of dilutive options 1.8m 1.0m

weighted average of dilutive awards under the Group Executive Bonus Plan 0.5m 1.2m

for diluted earnings per share 536.6m 379.8m

Adjusted basic earnings per share adjusts profit for the financial year as follows:

add: exceptional integration costs (net of tax effect) 6.6 –

less: losses/(profits) on sale of businesses (net of tax effect) 0.3 (47.9)

For adjusted basic earnings per share 139.9 91.9

9. Intangible assets – goodwill
Group

£m

Cost

31 December 2000 –

Additions in the year (see note 30) 257.7

31 December 2001 257.7

Accumulated amortisation

31 December 2000 –

Charge for the year 10.7

31 December 2001 10.7

Net values

31 December 2001 247.0

31 December 2000 –



Directors’ Report and Financial Statements 2001 | Taylor Woodrow plc 23

10. Investment properties
Long

Freehold leasehold Total
£m £m £m

Valuation

31 December 2000 266.9 79.8 346.7
Changes in exchange rates (2.0) – (2.0)
Additions 2.5 – 2.5
Transfers (2.8) (0.4) (3.2)
Disposals (60.8) (20.8) (81.6)
Net deficit on valuation (1.2) (1.3) (2.5)

31 December 2001 202.6 57.3 259.9

Representing:
Properties valued

Cost 124.9 41.2 166.1
Net surplus 77.7 16.1 93.8

Valuation in 2001 202.6 57.3 259.9

The investment properties of the Group were valued at £259.9m as at 31 December 2001 by the following valuers, on an open market basis:

Canada – Altus Group C$38.4m equivalent £16.5m

United Kingdom – Knight Frank £243.4m

United Kingdom investment property valuations were undertaken by external Chartered Surveyors in accordance with the Appraisal and Valuation Manual of the
Royal Institution of Chartered Surveyors.

11. Other tangible assets
Freehold

properties Plant Total
£m £m £m

Cost and valuation

31 December 2000 44.2 103.8 148.0
Changes in exchange rates (0.1) – (0.1)
Acquired with subsidiary 9.6 4.6 14.2
Disposed of with subsidiary (1.4) (1.4) (2.8)
Additions – 9.5 9.5
Transfers – (1.2) (1.2)
Disposals – (26.8) (26.8)

31 December 2001 52.3 88.5 140.8

Representing
Properties valued

Cost 25.0 – 25.0
Net surplus 17.7 – 17.7

Valuation in 2000 42.7 – 42.7
Others not valued – cost 9.6 88.5 98.1

52.3 88.5 140.8

Depreciation

31 December 2000 – 72.3 72.3
Disposed of with subsidiary – (0.7) (0.7)
Transfers – (0.6) (0.6)
Disposals – (13.7) (13.7)
Charge for year – 11.6 11.6

31 December 2001 – 68.9 68.9

Net values

31 December 2001 52.3 19.6 71.9

31 December 2000 44.2 31.5 75.7

The other tangible assets of the Group include those of the company which are plant at cost of £2.2m (2000: £1.1m) including additions in 2001 of £1.0m less
depreciation of £1.2m (2000: £0.3m) including depreciation charged in 2001 of £0.9m.
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11. Other tangible assets (continued)

The valuations of fixed asset properties, as at 31 December 2000 were made by the following valuers, on an existing use value basis, and those valuations

amounted to £44.2m.

Equivalent
£m

Australia – Jones Lang LaSalle Advisory Services Pty. Limited A$4.1m 1.5

Canada – Stewart, Young, Hillesheim & Atlin Limited C$4.2m 1.9

United Kingdom – Knight Frank £39.7m 39.7

United States of America – Edward R Thatcher US$1.7m 1.1

United Kingdom fixed asset property valuations were undertaken by external Chartered Surveyors in accordance with the Appraisal and Valuation Manual of the

Royal Institution of Chartered Surveyors.

Tangible fixed assets acquired with the Bryant Group plc have been included at their fair value on acquisition, based on internal assessment, and will be subject

to external valuation in 2003 in line with the Group's policy of revaluing fixed asset properties every three years.

12. Financial commitments

Future capital expenditure not provided for in the accounts:
2001 2000

£m £m

Contracts placed (wholly in respect of subsidiary undertakings) 3.2 1.1

Operating lease commitments

At 31 December 2001 the Group was committed to making the following payments during the next year in respect of operating leases:

Land and Land and
buildings Other buildings Other

2001 2001 2000 2000
£m £m £m £m

Leases which expire:

Within one year 0.2 0.9 – 0.1

Within two to five years 0.2 2.2 0.5 0.4

After five years 1.2 – – –

1.6 3.1 0.5 0.5

Notes to the financial statements continued
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13. Investments in joint ventures
Shares Share of

unlisted reserves Loans Total

£m £m £m £m

Cost and share of reserves
31 December 2000 3.8 1.0 1.1 5.9
Changes in exchange rates – 0.1 – 0.1
Additions – 0.1 – 0.1
Disposals/Reductions (3.5) (1.0) – (4.5)

31 December 2001 0.3 0.2 1.1 1.6

Amounts provided
31 December 2000 3.6 – 1.1 4.7
Disposals/reductions (3.4) – – (3.4)
Charge for year – – – –

31 December 2001 0.2 – 1.1 1.3

Net values
31 December 2001 0.1 0.2 – 0.3

31 December 2000 0.2 1.0 – 1.2

The directors' estimate of the value of unlisted investments was £0.3m (2000: £1.2m).
Dividends received from joint ventures were £1.0m (2000: £1.2m).

A Group undertaking is a participant in contracts to maintain and provide facilities management services for Private Finance Initiative projects for the following
joint venture companies:

Group

interest in joint venture capital

%

Autolink Concessionaires (M6) PLC 19.5
United Healthcare (South Buckinghamshire) Limited 19.9

The Group's share of the value of these contracts is £27.0m and the contracts will continue for periods of 1 to 23 years up to 2024.

14. Investments in group undertakings
Shares Loans Total

Company £m £m £m

Cost 
31 December 2000 588.7 – 588.7
Additions 952.0 216.3 1,168.3
Disposals (662.0) – (662.0)

31 December 2001 878.7 216.3 1,095.0

Amounts provided
31 December 2000 8.5 – 8.5

31 December 2001 8.5 – 8.5

Net values
31 December 2001 870.2 216.3 1,086.5

31 December 2000 580.2 – 580.2

All of the above investments are unlisted.
Particulars of principal subsidiary undertakings are listed on page 36, which forms part of these financial statements.

15. Stocks
Group Company

2001 2000 2001 2000
£m £m £m £m

Raw materials and consumables 0.2 1.6 – –
Finished goods and goods for resale 26.0 7.4 – –
Residential developments

Land 835.6 393.3 – –
Development and construction costs 419.6 320.4 – –
Commercial, industrial and mixed 
development properties 160.0 157.4 – 0.8

1,441.4 880.1 – 0.8

Notes to the financial statements continued
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16. Debtors
Group Company

2001 2000 2001 2000
£m £m £m £m

Receivable within one year

Trade debtors 22.9 25.5 – –
Amounts recoverable on contracts 43.9 37.7 – –
Group undertakings – – 418.6 209.4
Joint ventures 1.0 – – –
Other debtors 90.7 49.5 0.4 0.8
Prepayments and accrued income 14.1 12.1 1.0 1.9
Receivable after one year

Prepayments and accrued income 3.1 – 0.1 –
Other debtors 13.8 6.8 – –

189.5 131.6 420.1 212.1

Prepayments and accrued income receivable after one year includes £2.9m (2000: £nil) in respect of the Taylor Woodrow Group Pension and Life Assurance Fund
referred to in Note 32.
Other debtors receivable after one year includes £9.6m (2000: £nil) in respect of deferred taxation, which is referred to in Note 23.

17. Current asset investments
Group Company

2001 2000 2001 2000
£m £m £m £m

Own shares 4.3 7.2 4.3 7.2
These comprise ordinary shares of the company held in trust for the:

Taylor Woodrow Group Executive Bonus Plan 0.5m
Taylor Woodrow Group Executive Option Plan 1.6m
Taylor Woodrow Group Savings–Related Share Option Scheme 0.5m

The market value of the shares at 31 December 2001 was £4.4m (2000: £7.7m) and their nominal value was £0.7m (2000: £1.4m). 
Dividends on these shares have been waived except for 0.01p per share. All of these shares are under option to employees.

18. Creditors: amounts falling due within one year
Group Company

2001 2000 2001 2000
£m £m £m £m

Debenture loans (note 20) 11.2 14.7 5.4 –
Bank loans and overdrafts (note 21) 207.9 11.3 200.0 –
Payments received on account 79.4 70.3 – –
Trade creditors 208.1 141.2 1.4 0.4
Group undertakings – – 143.2 118.8
Joint ventures 5.6 4.5 – –
Taxation on profits 46.4 30.7 3.5 0.6
Other taxation and social security 5.5 9.3 – 1.0
Other creditors 25.4 22.4 – –
Accruals and deferred income 141.0 169.0 10.5 21.2
Dividend 25.6 24.8 25.6 24.8

756.1 498.2 389.9 166.8

19. Creditors: amounts falling due after one year
Group Company

2001 2000 2001 2000
£m £m £m £m

Debenture loans (note 20) 198.8 175.1 96.0 95.7
Bank loans and overdrafts (note 21) 0.5 54.4 – –
Trade creditors 7.9 2.5 – –
Other creditors – 0.3 – –
Accruals and deferred income 4.4 4.8 4.5 4.5

211.6 237.1 100.5 100.2

Trade creditors include the following amounts of which £28.0m (2000: £nil) is secured against land acquired for development and £25.0m (2000: £nil) is secured
by company or subsidiary guarantees.

2001 2000
£m £m

Due within one year 45.1 –
Due in more than one year but not more than two years 3.2 –
Due in more than two years but not more than five years 3.9 –
Due in more than five years 0.8 –

53.0 –

Trade creditors due after one year are interest free, have a weighted average life of 2.7 years (2000: n/a), and are all denominated in sterling.
There is no material difference between the fair value and the book value of these financial instruments.

Included in accruals at 31 December 2001 is £4.7m (2000: £4.7m) in respect of continuing post–retirement health care insurance premiums for retired long-
service employees. Of this total £0.3m (2000: £0.3m) is disclosed as due within one year. The accrual is based upon the actuarial assessment of the remaining
cost by a qualified actuary on a net present value basis at 31 December 2001. The cost is calculated assuming a discount rate of 5% per annum and an increase
in medical expenses of 13.6% per annum. The premium cost to the Group in respect of retired long-service employees for 2001 was £0.2m (2000: £0.2m).

Notes to the financial statements continued
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20. Debenture loans
Group Company

2001 2000 2001 2000
£m £m £m £m

6.92% debentures 2004 – unsecured 15.7 17.9 – –
7.56% notes 2005 – unsecured 19.5 23.9 – –
Floating rate notes 2006 – unsecured 5.4 – 5.4 –
7.04% notes 2008 – unsecured 49.7 – – –
7.333% debentures 2008 – unsecured 10.8 19.6 – –
9.5% first mortgage debenture stock 2014 96.0 95.7 96.0 95.7
Other secured loans at rates of interest from 6% to 11.4%
Repayable wholly within five years 10.3 28.8 – –
Repayable by instalments over periods exceeding five years 2.6 3.9 – –

210.0 189.8 101.4 95.7

Repayable
In more than one year but not more than two years 5.6 7.0 – –
In more than two years but not more than five years 43.7 60.4 – –
In more than five years – instalments loans 3.9 12.0 – –
In more than five years – other 145.6 95.7 96.0 95.7

Total falling due in more than one year 198.8 175.1 96.0 95.7
Within one year or on demand 11.2 14.7 5.4 –

210.0 189.8 101.4 95.7

Charges for secured loans have been given principally on certain investment properties and development land.

The fair value of the Group’s debenture loans as at 31 December 2001 were as follows:
Book value Fair value

£m £m

6.92% debentures 2004 – unsecured 15.7 16.2
7.56% notes 2005 – unsecured 19.5 20.6
Floating rate notes 2006 – unsecured 5.4 5.4
7.04% notes 2008 – unsecured 49.7 48.9
7.333% debentures 2008 – unsecured 10.8 11.1
9.5% first mortgage debenture stock 2014 96.0 122.7
Other secured loans at rates of interest from 6% to 11.4% 12.9 13.6

210.0 238.5

The 7.04% unsecured loan notes 2008 were acquired with Bryant Group plc. They were issued by way of a US$81million 6.59% fixed rate US private placement.
The dollar proceeds were swapped into sterling at a fixed rate of interest of 7.04%. The combined fair value of the loan and swap is shown in the above table.

At 31 December 2000 the fair value of debenture loans was similar to book value at that date except for the 9.5% first mortgage debenture stock 2014 which
had a fair value of £125.7m based on the average market price at 31 December 2000.

21. Bank loans and overdrafts
Group Company

2001 2000 2001 2000
£m £m £m £m

At rates of interest from 5% to 40%
Repayable:
In more than one year but not more than two years 0.5 4.7 – –
In more than two years but not more than five years – 49.7 – –
In more than five years – – – –

Total falling due in more than one year 0.5 54.4 – –
In one year or less or on demand 207.9 11.3 200.0 –

208.4 65.7 200.0 –

Group secured bank loans and overdrafts amounted to £3.8m (2000: £15.3m). Secured bank loans and overdrafts are secured principally on certain investment
and fixed asset properties and the general assignment of book debts of two subsidiaries.

The fair value of bank loans and overdrafts at 31 December 2001 and 2000 is similar to their book value at those dates.

At 31 December 2001, the Group had undrawn, committed borrowing facilities expiring as follows:
Group

£m

In more than two years 233.2
In more than one year but not more than two years 47.5
In one year or less 59.4

340.1
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22.Treasury policy and financial statements

In accordance with FRS 13, the disclosures set out below exclude all short-term debtors and creditors.

Objectives, policies and strategies

The Group treasury function operates within policies and procedures approved by the board. These include strict controls on the use of financial instruments in

managing the Group's financial risk. The objectives are to manage financial risk, to ensure sufficient liquidity is maintained to meet foreseeable needs and to

invest cash assets safely and profitably. The Group does not undertake any speculative or trading activity in financial instruments or foreign currencies.

Treasury functions are centralised in our main geographic locations. All treasury operations must remain in compliance with Group policy and are closely

monitored by the Group treasury department.

Borrowing is required primarily for housing, property investment and property development. In addition to equity and retained profits, a mixture of bank debt,

mortgages, private placements and our first mortgage debenture is used to finance our housing and property operations. Where possible, temporary cash

balances made available by our construction companies are used to reduce our short-term borrowing facilities.

The Group maintains a balance between certainty and flexibility through the use of term borrowings, overdrafts and committed revolving credit facilities with a

range of maturity dates. It is the Group's policy to maintain committed facilities with overlapping maturity dates in order to ensure continuity of funding.

The Group manages its interest rate exposure by obtaining the appropriate form of finance for the underlying assets. Equity and retained profits are primarily

used to finance our land bank, fixed assets, investment properties and commercial developments. Fixed rate term borrowings are used to partly finance our

investment properties in order to match fixed rental income and tenure of lease and also to finance our land bank. Short-term borrowings are primarily required

to finance net current assets other than land bank and commercial developments and are therefore kept at floating rate. The Group will also use derivatives to

manage interest rate exposure but only if deemed commercially appropriate and combined with underlying borrowings.

Fixed rate Zero rate

Interest rates and currencies of cash and net debt: debt debt

Weighted Weighted

Weighted average time average time

Floating Fixed average for which Zero until

Cash rate debt rate debt interest rate rate is fixed rate debt maturity

31 December 2001 £m £m £m % years £m years

Sterling 48.7 208.8 145.3 8.9 10.3 – –

US dollars 42.4 – 21.1 7.6 4.0 – –

Canadian dollars 0.9 – 38.2 7.4 4.2 – –

Other 24.5 5.0 – – – – –

116.5 213.8 204.6 8.5 8.5 – –

31 December 2000

Sterling 128.1 – 95.7 9.5 13.3 11.0 1.8

US dollars 50.2 – 25.0 7.7 2.8 – –

Canadian dollars 2.8 54.7 63.5 7.5 4.1 1.0 0.7

Other 23.3 4.6 – – – – –

204.4 59.3 184.2 8.6 8.7 12.0 1.8

Floating rate borrowings bear interest based on short-term inter-bank rates (principally LIBOR or equivalent applicable to periods of three months or less). 

Cash, which is all at floating rates, yields interest based on short-term bank rates applicable to periods of three months or less.

The above table does not include long term trade creditors which are referred to in note 19.

A large proportion of the Group's capital employed is in currencies other than sterling with the result that currency movements can affect the balance sheet.

The Group takes a long-term view on its foreign investments and, where appropriate, foreign currency translation exposure is reduced by partially financing

overseas assets with local borrowings of the same currency. Derivatives are not used to hedge translation exposure and neither the company nor its

subsidiaries have any foreign currency borrowings as a hedge to their foreign currency equity investments.

The Group does not take unnecessary risks with foreign currency transactions and it is the responsibility of operating subsidiaries to either avoid or hedge

significant exposures back to their functional currency using derivatives or foreign currency borrowings. Foreign exchange hedging transactions are restricted to

those required to hedge underlying commercial transactions and may not be used for speculative purposes. Currency options may be purchased within agreed

policy but the uncovered purchase and writing of options is not permitted.
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22.Treasury policy and financial statements (continued)

Currency analysis of net monetary assets/(liabilities) denominated in currencies other than the functional currency of the operations involved:

Net monetary assets/(liabilities) denominated in other currencies

Functional currency of operations Sterling US dollars Other Total
£m £m £m £m

31 December 2001

Sterling – 4.5 12.2 16.7

Canadian dollars – 2.4 – 2.4

Other (1.3) 0.3 1.7 0.7

Total (1.3) 7.2 13.9 19.8

31 December 2000

Sterling – 2.8 (3.1) (0.3)

Canadian dollars – 0.6 – 0.6

Other (1.6) – – (1.6)

Total (1.6) 3.4 (3.1) (1.3)

Derivative financial instruments held to manage the Group's interest rate and currency profile have been excluded from the above disclosures.

The Group has forward contracts to hedge intra-Group loans receivable of US$nil (2000: US$70m) to sterling, US$56m (2000: US$68m) to Canadian dollars 

and HK$nil (2000: HK$36m) to sterling. The group has a currency swap relating to the 7.04% unsecured loan notes, 2008, disclosed within note 20.

23. Provisions for liabilities and charges
Group

£m

Pension obligations

31 December 2000 –

Subsidiaries acquired 5.8

Utilised (1.1)

31 December 2001 4.7

Deferred taxation

31 December 2000 7.5

Changes in exchange rates (0.9)

Charged to profit and loss account (12.3)

Acquired with subsidiary (0.9)

Sales of subsidiary undertaking (1.4)

Transfer to other debtors receivable (note 16) 9.6

31 December 2001 1.6

The balance arises from the effect of short term timing differences.

Housing maintenance

31 December 2000 13.3

Changes in exchange rates 0.2

Acquired with subsidiary 6.5

Charged to profit and loss account 12.1

Sales of subsidiary undertaking (0.4)

Utilised (10.6)

31 December 2001 21.1

Total provisions 27.4

Pension obligations relate to the Bryant Group Pension Scheme referred to in Note 32.

There is no unprovided deferred taxation other than relating to surpluses arising on revaluation of properties referred to in note 26.

The provisions in respect of housing maintenance arise principally from warranties and other liabilities on housing sold and payment of these costs is likely to

occur over a period of ten years.
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24. Ordinary share capital

Group & Company

2001 2000
£m £m

Authorised

780,000,000 shares of 25p each (2000: 560,000,000) 195.0 140.0

Called up, allotted and fully paid ordinary shares

Number of
shares £m

31 December 2000 383,040,372 95.8

New share capital subscribed 196,254,068 49.0

Options exercised 1,639,579 0.4

Shares re–purchased (29,446,930) (7.3)

31 December 2001 551,487,089 137.9

An ordinary resolution was passed on 12 February 2001 to increase the authorised share capital to £195.0m (780,000,000 ordinary shares of 25p) by the creation

of an additional 220,000,000 ordinary shares.

During the year options were exercised on 1,639,579 ordinary shares at varying prices from 107.2p to 189.5p and that number of shares was issued for a total

consideration of £2.4m. In addition, 196,254,068 ordinary shares were issued as part consideration for the acquisition of Bryant Group plc (note 30).

During the year 29,446,930 ordinary shares were repurchased at prices between 135.0p and 185.0p per share and cancelled.The repurchases were authorised

by a resolution passed on 31 May 2001 and that authority remains valid until the conclusion of the forthcoming annual general meeting.

Under the Group's senior executives' share option scheme and executive share option plan, employees held options at 31 December 2001 to purchase

9,810,971 shares (2000: 8,377,405) at prices between 107.2p and 189.5p per share exercisable up to 19 December 2011. Under the Group's savings-related share

option scheme, employees held options at 31 December 2001 to purchase 7,792,327 shares (2000: 7,141,877) at prices between 124.4p and 143.0p per share

exercisable up to 31 May 2007.

25. Share premium account

Group & Company

£m

31 December 2000 233.7

Amortisation of discount on issue of 9.5% first mortgage 

debenture stock 2014 and expenses of issue transferred

from profit and loss account (0.3)

Premium on ordinary shares issued during the year less expenses of issues 357.1

31 December 2001 590.5

26. Revaluation reserve

Group Company

£m £m

31 December 2000 142.5 6.7

Unrealised exchange differences 2.6 –

Realised and transferred to profit and loss account (8.4) –

Net deficit on property valuations (2.5) –

31 December 2001 134.2 6.7

The Group’s revaluation reserve includes surpluses arising on revaluation of properties, which, if realised at 31 December 2001, would have given rise to a

maximum taxation liability of £10.9m (2000: £14.4m).
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27. Capital redemption reserve

Group & Company

£m

31 December 2000 14.2

Transferred from profit and loss account in respect of shares repurchased in 2001 7.3

31 December 2001 21.5

28. Profit and loss account
Group Company

£m £m

31 December 2000 401.5 296.8

Exchange differences (3.4) –

Shares repurchased (including expenses) (50.3) (50.3)

Transfer to share premium account 0.3 0.3

Transfer from revaluation reserve 8.4 –

Balance for the year retained 95.8 51.6

Tax on realised revaluation surplus (1.3) –

31 December 2001 451.0 298.4

The profit of the company for the financial year was £88.8m (2000: £93.4m).

In accordance with the Group's policy, the cumulative amount charged to retained profit and loss account in prior years in respect of positive goodwill is £4.1m

(2000: £4.1m) net of amounts attributable to companies sold or closed; this goodwill would be charged against profit before taxation on subsequent disposal of

the businesses to which it related.

29. Group cash flow statement
2001 2000

£m £m

Reconciliation of operating profit to net cash flow from operating activities

Operating profit 224.2 165.7

Depreciation and amortisation 22.0 9.5

Decrease/(increase) in stocks 78.6 (84.3)

Increase in debtors (26.2) (8.6)

(Decrease)/increase in creditors (75.7) 32.3

Exchange differences (3.9) (1.0)

Continuing operating activities 219.0 108.1

Discontinued operating activities – 5.5

Net cash inflow from operating activities 219.0 113.6

Reconciliation of net cash flow to movement in net debt

(Decrease)/increase in cash in year (37.7) 46.3

Cash (inflow)/outflow from increase/decrease in debt (45.0) 13.9

Cash (inflow)/outflow from increase/decrease in liquid resources (50.8) 12.4

Change in net debt resulting from cash flows (133.5) 72.6

Amortisation of discount on issue of 9.5% first mortgage debenture stock 2014

and expenses of issue for the year (0.3) (0.3)

loan notes issued as part of consideration for acquisition (5.4) –

Debt acquired with subsidiary (116.5) –

Exchange movement 2.0 (3.6)

Movement in net debt in the year (253.7) 68.7

Net debt at 1 January 2001 (43.9) (112.6)

Net debt 31 December 2001 (297.6) (43.9)
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Notes to the financial statements continued

29. Group cash flow statement (continued)

Analysis of net debt
Acquisition

At (excl. cash At

1 January Cash and Non-cash Exchange 31 December

2001 flow overdrafts) changes movement 2001

£m £m £m £m £m £m

Cash at bank and in hand 204.4 (89.1) – – 1.2 116.5

Less:
Deposits due after one day (100.4) 47.9 – – (0.1) (52.6)

Overdrafts on demand (11.3) 3.5 – – (0.1) (7.9)

(37.7)
Debt due after one year

Debenture loans (175.1) 15.2 (49.5) 9.9 0.7 (198.8)

Bank loans (54.4) 105.8 (57.0) 4.8 0.3 (0.5)

Debt due within one year
Debenture loans (14.7) 19.2 – (15.6) (0.1) (11.2)

Bank loans and overdrafts (11.3) (181.7) (10.0) (4.8) (0.1) (207.9)

Add back overdrafts on demand 11.3 (3.5) – – 0.1 7.9

(45.0)

Liquid resources
Deposits due after one day 100.4 (47.9) – – 0.1 52.6

Current asset investments 7.2 (2.9) – – – 4.3

(50.8)

Total (43.9) (133.5) (116.5) (5.7) 2.0 (297.6)

30. Acquisitions

Bryant Group plc

On 2 March 2001, the Group declared its offer for Bryant Group plc unconditional. The company offered 0.72 shares and 80 pence in cash for each share issued
and to be issued in Bryant Group plc. The consideration amounted to the issue of 196.3m ordinary shares of 25 pence each in the company and £222.3m in
cash, including the expenses of the acquisition.

Identifiable assets and liabilities acquired and their provisional fair value to the Group:
Accounting

Book Fair value policy

value adjustments alignment Company

£m £m £m £m

Fixed assets – tangible assets 14.2 – – 14.2
Current assets

Stocks 655.4 31.6 (15.3) 671.7
Debtors 27.2 (1.7) – 25.5

Total assets 696.8 29.9 (15.3) 711.4

Creditors
Debenture loans (49.5) – – (49.5)
Bank loans and overdrafts (125.0) – – (125.0)
Taxation (13.2) – – (13.2)
Other creditors (135.6) (1.5) – (137.1)

Provisions (16.7) 4.4 – (12.3)

Total liabilities (340.0) 2.9 – (337.1)

Net assets 356.8 32.8 (15.3) 374.3
Goodwill 257.7

632.0

Satisfied by:
£m

Shares issued 404.3
Loan notes issued 5.4
Cash 222.3

632.0

The fair value adjustments are principally in respect of stocks of residential land and provision for pension liabilities. The accounting policy alignment is in respect
of the expensing of professional fees principally regarding options and strategic land and amortising option costs over the period of the options.
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30. Acquisitions (continued)

Net cash outflows in respect of the acquisition comprised:
£m

Cash consideration 222.3

Bank overdrafts acquired 58.0

280.3

Bryant Group plc earned a profit after taxation and for the financial period from 1 June 2000 to 1 March 2001 of £25.0m (year to 31 May 2000: £62.8m). 

The unaudited summarised profit and loss account from 1 June 2000 to 1 March 2001, shown on the basis of the accounting policies of Bryant Group plc 

prior to the acquisition, is as follows:

Profit and loss account £m

Turnover 473.7

Cost of sales (391.9)

Gross profit 81.8

Administrative expenses (including exceptional abortive merger expenses of £8.4m) (34.5)

Operating profit 47.3

Net interest payable (7.6)

Profit on ordinary activities before taxation 39.7

Taxation (14.7)

Profit on ordinary activities after taxation and for the financial period 25.0

There were no recognised gains and losses other than profit for the above financial period. Prior to acquisition Bryant Group plc proposed an interim dividend of £4.8m

which was paid subsequent to acquisition, and which is included in dividends paid by subsidiary undertakings to minority shareholders, in the cash flow statement.

Monarch Development Corporation

On 22 May 2000, the Group acquired the 45% of the Monarch Development Corporation Group held by other shareholders for £94.4m (C$213.3m) in cash

which was equivalent to the fair value of the minority interest acquired.
£m

Book value of minority interest acquired 85.2

Fair value adjustment to stocks of residential land 9.2

Acquisition cost 94.4

31. Disposal of Greenham Trading

Following the disposal of Greenham Trading on 28 July 2000, this business segment was shown as discontinued. Net assets disposed of and the related sale

proceeds were as follows:
£m

Fixed assets 15.4

Current assets 48.6

Creditors (29.8)

Net assets 34.2

Related goodwill previously written off to retained profit and loss account 1.4

Profit on sale 31.7

Sale proceeds (satisfied by cash) 67.3

The profit on the sale of Greenham Trading had no effect on the amounts charged to the profit and loss account for taxation and minority interest.

Net cash inflows in respect of the sale comprised:

Cash consideration net of sale expenses 67.3

Cash at bank and in hand sold (4.1)

Bank overdrafts sold 1.0

64.2

Notes to the financial statements continued
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32. Pensions

The Group’s principal pension schemes are the Taylor Woodrow Group Pension and Life Assurance Fund (TWGP&LAF) and the Bryant Group Pension Scheme

(BGPS). Both are funded defined benefit schemes providing pensions related to pay at retirement. The schemes are managed by corporate trust companies in

which the Group has no shareholding and whose assets are held separately from the Group. The Group also operates a number of overseas pension schemes

of the defined benefit type.

The most recent formal actuarial valuations of the schemes were carried out at 1 June 1999 in the case of the TWGP&LAF and 1st April 2001 in the case of the

BGPS. The projected unit method was used in both valuations and assets were taken into account using market values.

The main financial assumptions, which are all relative to the inflation assumption, are as set out below:

Assumptions TWGP&LAF BGPS

Inflation 3.0% pa 2.5% pa

Investment return 4.0% pa 4.0% pa

General pay inflation 2.5% pa 2.0% pa

Pension increases 0.5% pa 0.5% pa

Valuation results TWGP&LAF BGPS

Market value of assets £379.4m £82.7m

Past service liabilities £348.9m £88.4m

Scheme funding levels 109% 93%

The Actuaries to each scheme calculated the long-term funding rates to be 14.9%pa (TWGP&LAF) and 13.7% (BGPS) of each scheme’s respective pensionable

salary roll. The Group has decided to fund the TWGP&LAF at the rate of 16.5%pa of pensionable salaries and to pay an additional £1.09m for 6 years to the

BGPS to correct the underfunding position.

The funding policy of the Trustees is to maintain a stable contribution rate with a funding level in excess of 100%.

For the purpose of calculating the pension charge for the Group at 31 December 2001, the valuation results for the TWGP&LAF set out above have been

updated by the Actuary. The main financial assumptions used and the results of this updated valuation are:

Assumptions TWGP&LAF

Inflation 3.5% pa

Investment return 3.5% pa

General pay inflation 2.0% pa

Pension increases (0.5% pa)

Valuation results TWGP&LAF

Market value of assets £379.4m

Past service liabilities £334.3m

Scheme funding levels 113%

The accounting policy is to maintain a stable pension charge. The pension charge for the Group for the year ended 31 December 2001 was £8.2m (2000: £9.4m)

including £1.0m (2000: £1.1m) related to overseas schemes. This charge was based on the most recent valuation of the schemes as noted above. There is a

pension prepayment at 31 December 2001 of £2.9m (2000: £nil) relating to the TWGP&LAF (Note 16) and a provision at 31 December 2001 of £4.7m (2000:

£nil) relating to the BGPS (Note 23).

The assumptions above are considered to satisfy the requirements of the relevant accounting standard SSAP 24,”Accounting for Pension Costs”.

FRS 17 “Retirement Benefits” replaces SSAP 24 “Accounting for Pension Costs” and is fully effective for accounting periods ending after 22 June 2003, though

certain disclosures are required in the transition period.

The valuations of the Group’s pension schemes have been updated to 31 December 2001 and the position of overseas schemes has been included within the

FRS 17 disclosures. The principal actuarial assumptions used in the calculation of the disclosure items are, as follows:

(The following table uses abbreviations for Group schemes other than the UK schemes described above. The Taylor Woodrow Supplemental Retirement Plan

(TWSERP), The Monarch Construction Retirement Annuity Plan (MRAP), the Monarch Construction Supplemental Retirement Plan (MSERP) and the Taylor

Woodrow Group Pension Plan (TWGPP).)
TWGP&LAF BGPS TWSERP MRAP MSERP TWGPP

% pa % pa % pa % pa % pa % pa

Discount rate for scheme liabilities 5.9 5.9 5.5 5.9 5.9 7.25

Inflation 2.5 2.5 2.25 3.0 3.0 3.5

General pay inflation 3.7 3.7 – 4.0 4.0 4.0

Pension increases 2.5 3.0 3.5 3.0 3.0 3.5

Notes to the financial statements continued
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Notes to the financial statements continued

32. Pensions (continued)

The assets and liabilities of the Group’s pension arrangements, including overseas schemes, are set out below:

Expected

rate of

return TWGP&LAF BGPS TWSERP MRAP MSERP TWGPP

% pa £m £m £m £m £m £m

Assets:

Equities 6.9 261.0 61.2 0.5 6.7 – 3.0

Bonds 5.9 35.3 3.0 – 0.8 – 2.7

Other assets 5.4 153.5 15.7 – 4.2 – 0.3

449.8 79.9 0.5 11.7 – 6.0

Actuarial value of liabilities 467.9 91.0 1.7 8.5 0.4 6.9

Surplus/(deficit) (18.1) (11.1) (1.2) 3.2 (0.4) (0.9)

Related deferred tax asset/(liability) 5.4 3.3 0.4 (1.2) 0.2 0.4

Net pension (liability)/ asset (12.7) (7.8) (0.8) 2.0 (0.2) (0.5)

Consequent on the above, the balance sheet position under FRS 17 prior to attributable deferred tax would be a liability of £31.7m with a £3.2m pension asset, a

combined position of £28.5m. After attributable deferred tax the net balance would be £20.0m. Had the Group adopted FRS 17 early, Group Profit and Loss

reserve would have been stated as follows:

£m £m

Profit and Loss reserve in the financial statements at 31 December 2001 451.0

Net FRS 17 deficit in relation to group pension 

schemes (net of applicable deferred tax) (20.0)

Remove SSAP 24 balances for Group pension schemes

(net of applicable deferred tax) (1.6)

Net pension adjustment (21.6)

Profit and loss reserve as adjusted 429.4

The above annual assumptions are prescribed by FRS 17 and do not reflect the assumptions that may be used in future funding valuations of the Group's

pension schemes.

33. Contingent liabilities

During September 2000, a judgement was entered against Taylor Woodrow Communities, a Florida partnership wholly owned by Group subsidiaries, as

defendant in the Circuit Court of Seminole County of Florida in the sum of US$18m (£12.3m). On 27 April 2001 it was ruled that this sum be reduced to

US$12.1m (£8.3m). The plaintiff’s claim related to an alleged breach of contract and certain tortious matters in relation to an abortive land purchase transaction.

Taylor Woodrow Communities has received clear legal advice that on appeal the award is likely to be very substantially reduced. Taylor Woodrow Communities

has therefore appealed the judgement. The directors consider that any financial effect of the claim following such appeal would not be significant.

The Group and the parent company have entered into performance bonds and agreements in the normal course of business. The parent company has given

guarantees in respect of Group undertakings of £27.9m (2000: £88.5m).

34. Post balance sheet event

Taylor Woodrow plc issued £250.0m 6.625% Guaranteed Bonds due 2012 on 7 February 2002 for net proceeds of £246.2m. The bonds are listed on The London

Stock Exchange; official dealings commenced on 8 February 2002.
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Particulars of principal subsidiary undertakings

Taylor Woodrow plc interest is

Country of incorporation Name of undertaking included in the consolidated accounts 100% in the issued ordinary share capital

and principal operations (*Interests held by subsidiary undertakings) (unless otherwise stated)

Housing

Great Britain Bryant Homes Limited*

Bryant Homes Central Limited*

Bryant Homes Southern Limited*

Bryant Homes Northern Limited*

Bryant Homes Scotland Limited*

Bryant Homes Technical Services Limited*

Bryant Group Services Limited*

Taylor Woodrow Capital Developments Limited*

Bryant Holdings Limited

Canada Taylor Woodrow Holdings of Canada Limited#

Monarch Construction Limited *##

Monarch Development Corporation*

Irish Republic Taylor Woodrow Finance Ireland

Spain Taylor Woodrow de Espana S.A.

USA Taylor Woodrow Homes, Inc.*

Taylor Woodrow Homes Florida, Inc.*

Taylor Woodrow, Inc.*

Taylor Woodrow Investments, Inc. 96%

Taylor Woodrow Investments, Inc.* 4%

Monarch Holdings (USA), Inc.*###

Monarch Homes of Florida, Inc.*

Property development and investment

Great Britain Taylor Woodrow Chippindale Properties Limited*

Taylor Woodrow Developments Limited*

Taylor Woodrow Property Company Limited

Clipper Investments Limited*

Pennant Investments Limited*

St Katharine by the Tower Limited*

Canada Monarch Construction Limited*##

Monarch Development Corporation

Construction

Great Britain Bryant Construction Limited*

(operating worldwide) Taylor Woodrow Construction Limited

Ghana Taysec Construction Limited*

Notes: # Variable rate, cumulative, non-voting, redeemable preference shares are additionally held.

## 9.5% non-cumulative, non-voting, redeemable preference shares and 9% non-cumulative, non-voting, redeemable preference shares 
are additionally held.

### Non-voting, redeemable preferred shares are additionally held.
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Five year review

2001 2000 1999 1998 1997
£m £m £m £m £m

Profit and loss account

Group turnover (plus share of joint ventures’ turnover) 2,149.9 1,557.9 1,522.0 1,408.0 1,306.1

Group operating profit (plus share of joint ventures’ operating profit) 227.5 171.2 141.3 110.9 85.5

Profit on disposal of discontinued operations – 31.7 – – –

Profit on disposal of properties and investments 7.9 18.6 3.6 – 5.2

Net interest payable (33.1) (20.0) (22.3) (13.4) (9.8)

Profit before taxation 202.3 201.5 122.6 97.5 80.9

Taxation charge (66.8) (54.4) (34.4) (26.6) (20.7)

Minority interests (2.5) (7.3) (6.0) (5.5) (5.2)

Profit for the financial year 133.0 139.8 82.2 65.4 55.0

Dividends (37.2) (31.7) (20.9) (20.5) (17.8)

Profit retained 95.8 108.1 61.3 44.9 37.2

Balance sheet

Intangible assets – goodwill 247.0 – – – –

Investment properties 259.9 346.7 378.5 397.1 387.6

Other fixed assets 72.2 76.9 103.9 107.0 105.6

Net current assets (excluding cash and debt) 1,094.0 539.5 474.8 409.8 243.6

Non-current creditors (excluding debt) and provisions (39.8) (28.4) (21.2) (23.0) (19.1)

Capital employed 1,633.3 934.7 936.0 890.9 717.7

Represented by:

Called up ordinary share capital 137.9 95.8 95.3 100.7 99.3

Capital redemption reserve 21.5 14.2 14.2 8.4 8.4

Share premium account 590.5 233.7 232.2 231.3 224.8

Revaluation reserve 134.2 142.5 125.0 94.4 72.2

Profit and loss account 451.0 401.5 277.2 244.9 206.8

Shareholders' funds 1,335.1 887.7 743.9 679.7 611.5

Minority interests 0.6 3.1 79.5 69.5 69.4

Net debt 297.6 43.9 112.6 141.7 36.8

1,633.3 934.7 936.0 890.9 717.7

Statistics

Number of shares in issue at year end (millions) 551.5 383.0 381.2 402.8 397.3

Basic earnings per share 24.9p 37.0p 20.7p 16.4p 13.9p

Dividends per share 6.7p 6.12p 5.45p 5.1p 4.5p

Shareholders' funds per share 242.1p 231.8p 195.1p 168.7p 153.9p

Dividend cover (times) 3.7 6.0 3.8 3.2 3.1

Net gearing 22.3% 4.9% 15.1% 20.8% 6.0%

The figures for 1997 to 2000 were restated in 2001 to show group turnover including share of joint ventures.
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